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Flowers & Gifts

Create an user experience that rivals the
leading online flower retailers.

Leverage strategic relationships with over
a dozen warehouses across the USA for
next-day flower delivery.

GoECart Middle Market Ecommerce

World class ecommerce storefront with
customized checkout process that lets
customers personalize orders.

Auto-routing of time-sensitive orders
based on location of corporate
distribution centers and customers.

Integration with FedEx®, for best-in-class
shipping services; GeoTrust® and McAfee
Secure™ for security and compliance;
ExactTarget® for email marketing;

Omniture® and Google™ for web analytics;

ShareThis®.com for social bookmarking;
and several others.

877-243-3612

goecart.

We selected GoECart because we needetpeetensive
ecommerce platform that could be fully tailoredto needs...and
we couldn't be more pleased with the results.

— Richard Rees, General Manager

flowerspot.com is the vibrant new
online destination for fresh-cut flowers
and companion gift merchandise. The
company’s founder and CEO, Paul
Peterson, is a third-generation flower
grower and marketer. His experience ledq highly perishable items, the

to the formation of the Native Floral ecommerce solution had to support the
Group (NFG) of companies, which have gejivery of fresh flowers overnight
streamlined the distribution of anywhere in 48 states. There is no way
wholesale flowers in the USA. NFG is o company could comprise on its goal
one of the largest fresh flower bouquet y, gnsyre absolute freshness of flowers
companies in the America, delivering  gejivered to the customer’s doorstep. In
over 100 million flowers annually. For o rqer to achieve this, flowerspot.com’s
the last 18 years, the company has ecommerce solution had ensure the
leveraged the strength of its talented  company could leverage its 12 strategic
designers, strategic distribution warehouse locations across the nation.
centers, and excellent relationships flowerspot.com’s ability to empower each

with growers to provide fresh flowers at yarenouse location to manage the order
wholesale prices. NFG flowers canbe ¢ fijiment process was also a critical

found in many majors supermarkets, requirement. Further, the company

retail stores, and membership clubs needed an ecommerce platform that
across the U.S. Itis well known that could handle serious spikes in web
the vast majority of flower sellers today {,4ffic. During major holidays, traffic on
f'”_‘ply act as intermediaries—or the popular florist sites spikes ta0
middlemen” —who make their money imesthe daily average. Any downtime
off of sizable price mark-ups. This is N0t o an online florist during these peak
true of NFG. In fact, the company is imes could be devastating. Therefore,
one of the only major American florists .o company’s ecommerce solution must

that actually grows flowers, designs e gple to handle the load and deliver an
bouquets, packs orders, and ships them 4_around excellent user experience
from its own distribution centers. during these peak times.

Put another way, flowerspot.com
controls the order “from farm to FedEx.”

NFG required an ecommerce solution that
would extend the competitive advantages
of its offline business to the web through
the flowerspot.com brand. Since flowers
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3 Adda gift if you wish.

9 piece O pair of 6 O Rose
Chocolate e Massage Oil
Truffles & Bubble
by Sweet Bath
Shop USA

. $11.99
T

$14.99 Ce $14.99
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Al of our flowers arrive as buds and bloom to full elivery Based on
m: shoy days 2o
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4 Delivery zip code. ielivery zip code time

5 Click to select delivery date

Selecta Delivery Date

Place Order »

18 Product Feedback

I have this product, and | want to Review It.

“GoECart allows us to engage customers in unique

In order to achieve the level of market penetratisequired for success,
flowerspot.com must compete with the top sites inet ultra-competitive
flowers and gifts category. This mandated an ecomu@eolution that would
allow a high degree of customization required fafferentiation. Key
requirements included:

A vibrant home page and site design with customiealidgets and
content panels

A highly personalized checkout process that alldls user to choose a
vase for the flowers and preview the flowers in thase

A shipping calendar with intelligent business logiz match the
customer’s delivery zip code with the nearest wangde

Flexible product display options to facilitate ughking and cross selling
of order add-ons, like candy and other gifts

Viral marketing features like greeting cards anaetreminders, which
reduce marketing costs and nurture customer relatups

A separate micro site that allows customers to arflewers for same-day
and next-day delivery via supply chain integratiaith the FTD network.

! " # $
GoECart was able to meet all of flowerspot.congsirements and provide
numerous additional benefits for the online retailéA fully customized
solution was delivered within budget and in lessatin 120 days.
flowerspot.com not only has a world class web pnesethat rivals the
market leaders, but it also has an extraordinancka&nd administration
capability and technical infrastructure to handléé load during the busiest
times of the year.

The company also now has a robust fulfillment calitgithat allows each
nationwide warehouse partner to manage orders avémtory via their own
web-based console. Orders are automatically anelligently routed to the
appropriate warehouse based not just on inventayels, but also on the
customer’s delivery address. The company has ctengetrol over product
display—and dynamic imaging, merchandising, promiagi, and business
rules are adjusted easily by the merchant at anyéi. Best-of-breed
technology was used to enhance site speed and perémce, including
several areas of site functionality developed ustdAX (asynchronous
JavaScript and XML).

Additional highlights of the GoECart solution:

Intelligent SEO™ to automatically optimize storefrpages for display
in search engines like Google™, Yahoo!®, and Mift®8ing™

A high-performance internal site search capabifity rapid, highly

and interactive ways. The GoECart team was able accyrate, and configurable results
to deliver on even our most complex requirements Complete support for social computing and Web 2.0

in record time with meticulous attention to

detail.” )
— Richard Rees, General Magag
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Integrated multimedia, including product slideshowsdeo, and audio
Best-in-class payment, shipping, and tax capabai

Support for transactional emails, allowing highlgnsonalized emails to
be sent to the customer

A tier-1 data center ecommerce hosting infrastruetuwith load
balancing designed to handle even extreme spikesaffic

State-of-the-art web analytics, with robust reparf and dashboards
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